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3.4  
Organisational 

Focus 

THE POLICE SERVICE TAKES ACTIVE STEPS TO REFLECT COMMUNITIES SERVED 

 
BASELINE (B)  DEVELOPING (D)  GOOD PRACTICE (G) 

Baseline meets the following criteria  

 
 

 

Developing meets the following criteria as 

well as Baseline  

 

 Good Practice meets the following criteria 

as well as Baseline and Developing  

 

3.4.1B  The diversity of the current 

workforce and labour market trends 

inform stretching and ambitious equality 

employment targets set in consultation 

with local communities and the workforce 

 

 3.4.1D  Action plans to meet employment 

targets are continuously reviewed in light of 

community changes and the current public 

perception of the Police Service 

 

 3.4.1G  Communities report confidence 

that the organisation is taking steps to 

reflect communities  

 

 

3.4.2B  On-going and creative Positive 
Action activities overcome barriers to 

individuals from under-represented 

groups joining the organisation, or 

making lateral moves such as into 

specialist areas 

 

 3.4.2D  The organisation evaluates Positive 

Action outcomes to develop tailored support 

for under-represented individuals going 

through all stages of  selection processes  

 3.4.2G  Improved support has positively 

impacted on the diversity of those joining 

the organisation, staying and following 

their chosen career pathways  

 

3.4.3B  The organisation ‘recruits’ and 
develops volunteers from local 

communities, including individuals from 

under-represented groups, via inclusive 

and accessible initiatives   

 

 3.4.3D  Volunteers’ diverse knowledge and 

skills are deployed effectively to support 

service design and delivery  

  

 3.4.3G  Volunteers from diverse groups 

feel they are valued, treated fairly and 

are able to make a positive contribution 

to service design and delivery 
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3.4.4B  Engagement with those under-

represented in the workforce to find out 

about their specific experiences shapes 

retention activities designed to address 

individual needs 

 3.4.4D  Development and talent 

management activity are informed by the 

experiences of those under-represented in 

the workforce, exit feedback and workforce 

opinion surveys  

 

 3.4.4G  The organisation can 

demonstrate that improved retention and 

fair access to development has 

contributed to the workforce becoming 

more diverse at all levels and across all 

business areas 

 

 

 
 


